Road case and Instrument tub working party with SRACA

Tracy Kerle is representing NSW OTA on this very important project—update information from Tracy below, 25th April 2010. 

The project has now been going for 7 months and has achieved many of the objectives identified at the initial meeting.

Issues identified:

· Difficulties finding paperwork and or lack of pictures etc

· State of tubs and road cases when they arrive,

· Heavy instrument trays,

· Difficulty delivering to hospitals,

· Difficulty getting trays etc out of the tubs,

· Inability to stack them

· Moving tubs and road cases around

· Delivery times

· The logistics around the many moves required and the issues around lifting.

We have developed the policy guidelines and recommendations for the road cases and instrument tubs and the handling of these from the company-courier-hospital. We have been lucky to have the assistance from the University and they have completed studies on the processes at hospitals, couriers and companies . 

They have also look at some of the companies tubs and road cases to assist in the design of prototypes for road cases, tubs lifters and workstations

At the last meeting we viewed the drafts plans of these and we have signed off on the building of the prototypes for testing. This will take 2 months to develop and the team will then investigate the feasibility and appropriateness of these for their intended use and for the environment. Once this occurs and we sign off on the recommendations, these will be placed on the website for comment.

In regards to the instrument trays themselves, one of the companies are designing the trays to a weight of between 7-9kgs .Other companies have discussed this but have stated difficulties as these trays are developed overseas.

We have stated that we will be writing standards for new sets that are being developed and that these should be distributed to their main project development teams.

If you have any queries or suggestions etc please contact me on my email 

takerle@nsccahs.health.nsw.gov.au
