Perioperative Nursing Workforce Project

NSW Health is sponsoring Professor Mary Chiarella to work on this project with  NSW OTA representatives. 

See Mary’s  powerpoint that she presented at the 2009 NSW OTA conference.

Perioperative Nursing Workforce Program (PNWP)
Background

As previously reported, the Perioperative Nursing Workforce Program (PNWP) which commenced in November last year with 18 teams participating aims to achieve two outcomes:

Make better use of human resources, to improve the way care is provided and thus improve patient outcomes;

Empower perioperative nurses so they are capable of independently improving their working environment.

The PNWP teams are supported and assisted (via email, phone and site visits) by guidance team members1; each has specific oversight of and responsibility for 3 teams, with Professor Mary Chiarella2 providing overall leadership.

Progress to date- July 2010

PNWP participants have now attended 3 of the 4 workshop and at the 3rd one, held in May, each team presented a brief overview of their progress to date. During these

presentations, all of which were of a high calibre, feedback was sought and given, and participants were able to share ideas. The teams are all at varying stages with their activities including some whose projects have needed to have change focus!

Sample projects include:

· Redesigning work/tasks to reduce turn around time between cases

· Updating preference cards to reduce the number of occasions/time nursing staff spend out of OR collecting ‘missing’ items.

· Introducing ‘Team Talk’ to improve surgical team communication practices.

The significance of using clinical audit tools to gather data to quantify the aspects of practice under scrutiny by each team was strongly emphasised and one educational topic addressed during the workshop was an introduction to the use of spreadsheets. Evaluation data from the first two workshops have been collated and analysed, the results being generally positive. 
Sadly, three teams have dropped out of the program so far; however, there is a firm belief that the remaining 15 will ‘stay the course’.

In addition to advising their respective teams, guidance team members are currently planning an overall program evaluation strategy and preparing individual certificates of attendance for each participant, for inclusion in the latter’s’ portfolios. 
The final study day is due to beheld on 4th September and it is anticipated that all teams will present their projects during 2011 NSW OTA Annual Conference.

Dr Lois Hamlin, Project Team Leader

1. NSW OTA Guidance Team Members: Jenny Cubitt, Jed Duff, Dr Lois Hamlin (team leader), Karen Jones, and Jane Waldron.

2. .Professor of Nursing, Sydney Nursing School, University of Sydney and member, Nurses and Midwives Board, Australia. NSW
Update September 2010

The PNWP is drawing to a close and the participants will be presenting their projects at NSW OTA Annual Conference. 
This is a great opportunity for them to showcase the hard work they have undertaken throughout the course of the program and we look forward to seeing as many of their

presentations as possible at conference. 
A formal evaluation of the program will be undertaken as the final stage of the program, and a report prepared for NSW Health NaMO and the NSW OTA.

